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Requirements Business Analysis Best Practices Training Track

This curriculum is appropriate for new and experienced business analysts who are focused on requirements management from
a business perspective. Independent of software tools, these courses offer a variety of templates, methods and techniques so

the student takes away a complete set of requirements management tools applicable in any environment.

Start off with core communications skills
such as listening, questioning, negotiation
and meeting facilitation

For those involved in the
justification of a project

For those new to
the business analyst role

For those who have some
experience in gathering and
writing requirements

Optional
for those using
use cases

For those handling-off
requirements to
offshore or global teams

For those wanting to
use facilitated
sessions to gather
requirements

Optional
for those who
applied for the
exam

Communications Toolkit
MQ 309
2 Days

'

Making the Business Case
for IT Projects
MQ 431
2 Days

v

Business Analysis Basics
MQ 417
2 Days

y

Eliciting and Writing Real World
Business Requirements
MQ 418
2 Days

;

Use Cases for Business
Analysis
MQ 419
2 Days

Optional
courses
v
*Business Analysis For Fhose
wanting an
Condensed Program accelerated
MQ 484 learnin
4 Days 9
approach.

v

Communicating Requirements
Globally and Virtually
MQ 416
2 Days

v

Effectively Facilitating
Requirements Workshops
MQ 420
2 Days

'

CBAP™ Exam Preparation
MQ 505
4 Days

Workshops can be taken
independently and do not have
workshop prerequisites. These are
only recommended tracks.
International Institute of Business
Analysis (IIBA™) Business Analysis
Body of Knowledge (BABOK™) areas
and industry best practices are
addressed. Workshops are
independent of specific software tools
or notations.

Visit our blog at http://training.teksystems.com/blog to read about hot topics, including RAD, ITIL, Cisco, PM, BA, BO, and QA.
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