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Agile Training (Team-Focused) Track

User Story Requirements Use Case Requirements

Developing Agile Requirements with Defining & Managing Requirements
User Stories with Use Cases
2 Days 3 Days
IN 810 IN 422
v v

Applying Scrum

Applying Scrum
With User Stories

With Use Cases

2 Days 2 Days
IN 780 IN 813
Agile Estimating
o & Planning P
gl 2 Days il
IN 811
Courses in this track can be
taught with tools: v
RequisitePro,
DOORS, iRise, Rose, RSA,
RSM, CaliberRM, Word, etc. Testing Agile
Projects
PMP® PDU continuing N
Education units available.

All agile project team members must understand Scrum /
Agile techniques in order to be effective. Agile Rapid Team Start-Up
On agile projects, personnel may play different roles at 0 Jusﬁﬁ:ﬁi"n‘:‘e"‘:‘vﬂ‘rﬁghop)
different times, so cross-training is essential. This track can 2 Days
be minimized to the top 2 courses, or extended to the full IN 991
curriculum.

Visit our blog at http://training.teksystems.com/blog to read about hot topics, including RAD, ITIL, Cisco, PM, BA, BO, and QA.
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